Policy for the Disposal of Assets Process Map

Phase

Service Department

General Principles:

This process can terminate at
any time prior to the actual
disposal of the property, should
needs or situations change.

Strategic Asset

Management Department

Trigger Event:
Property is
considered for
disposal

Analysis of Property
—including

Discussion with service

leads to identify any
potential usage needs

Internal Officer

condition, use,
energy efficiency,
location

Options Appraisal:
considers potential
alternative uses,
re-development
value and other
factors

Consult with
Lead Member

Asset Management
Group

Asset is declared
surplus and the
most appropriate
strategy for disposal
is determined

Local Members are

If applicable, a

planning application & g
is submitted

Appropriate
decision paper is
drafted, if a Key

Informed

Decision will be
published on the
Forward Plan

Consultation

Key Decision
Consult with Local
Members, Scrutiny

Chair and

Opposition

Spokesperson

Decision

Non Key Decision
Consult with Local
Members and
Inform Scrutiny
Chair and
Opposition
Spokesperson

Implemented,
Property Disposed

Appendix A

Notes

There are many reasons
this trigger event may
happen, including services

~ ho longer needing
buildings, the end of a lease
out arrangement.

The SAM department
undertakes continual
engagement with
services, but in the case
of a surplus property
further engagement is
undertaken. This may
include engagement with
One Public Estate
partners.

Officer/Member Board
chaired by the Lead Member

Local Members will be informed
and engaged with in relation to

— — the intended disposal approach
at an appropriate point in the
process

Local Members will be informed
of the decisions of the decisions
of the Asset Management Group
— — and will have an opportunity to
feedback. Where appropriate
the relevant City/Town/Parish
Councils may be notified.

If applicable a Section
____ 123 Public Notice will

be placed in a local

newspaper

At an appropriate time
— — City/Town/Parish
Councils will be notified




